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Customer 
Logins Into 
Mobile X

Customer Clicks on 
‘Loans’ under the 

Products & Services 
Section and clicks on 

Start

Customer uses Personal 
Financing Calculator to 
adjust his desired Loan 

amount and Tenor. 

Request Customer 
to upload proof of 

Income Docs if  
1) Income is edited 
or 2) Income Data is 

Expired/Not Valid

RDD to CDD Uplift 
Required (Global 

Checks) ?

Customer Reviews 
the Product 

Agreement and 
Provides Consent

Credit Decisioning

Customer is displayed the 
indicative installment 

amount. Customer enters 
the Loan Purpose and 
clicks on “Apply Now”.

Loan Declined , Mail 
sent to Customer 

Declined

Underwriter: Referred to 
Underwriting team for 

further decision

Income verification 
using Perfios

In-Principle Loan 
Decision

Approve

Stop

Customer Reviews Personal 
Details, Current Address and 

Permanent Address

Note:  Customer can update 
the contact details using the 

existing BAU process.

Prefill Information 
from HUB 

Customer Reviews 
the consent for the 

use of the data 
storage, alternate 

data & bureau

Communicate decision 
to Bureau

Communicate decision 
to Bureau

Underwriter Decision

Loan Declined , Mail 
sent to Customer 

Communicate decision 
to Bureau

Reject

Customer Reviews the 
Employment Details

Note:  Customer can update 
the employment details 
using the existing BAU 

process.
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41

59

34

35

21

Valid Income 
Data

No

Customer reviews the Loan 
Details, Loan Purpose & 

Disbursement A/c Details 

Customer selects the 
Disbursement A/c Details 

from existing Accounts 

Existing HSBC CASA 
Disbursement Account

Customer enters Non-
HSBC CASA 

Disbursement A/c 
Details

Yes

Validation for domestic 
account (Loan Account 
or Credit Card) and A/c 
ownership completed. 

66
67

72

27

In-Flight Application 
Check

Communicate  
Bureau

49

40

Display the Cross/
Upsell options 

Selected Cross- 
Sell / Up-Sell

Approved

Customer has opted for 
Debt consolidation ?

Pre-populate loan 
Accounts provided by 

the customer previously.

Customer has opted for 
Cash-Out component in 

Balance Transfer ?

Yes

No

63

64

65
43

45

Purpose of 
Financing: Debt 
consolidation

Yes

10

No

Pre-populate external debt a/
c 

Customer to provide the 
external debt A/c details i.e. 

Bank Name, A/c Number, 
Facility type & Amount.

Note: The debt account 
should not be a HSBC A/c.

46

Yes

Customer to provide details 
of additional amount they 
want to take as Cash Out.

Customer wants to 
take a Cash Out ?

Yes

11

12

Drawdown complete

Customer Submits the 
disbursement request 

Agent to pick up the approved 
application on Welab portal 

End

The communication is 
sent to customer

Updation of trading status 
on WeLab portal 

73

74

76

77

78

Final Decision

In principle 
Decision

Reject

The trading window is 
successfully completed. 

20

22

39

75

Prefill Information 
from HUB

Stop
Loan account 

created
Data captured 

in DW
Customer 

Communication

61 62

Underwriter CDD
Decision

Failed

Loan Declined , Mail 
sent to Customer 

Communicate decision 
to Bureau

No

60

No

Yes

Referred

Decline

36

50

52

55

5
6

Blacklist Data 
fetched

Blacklist check to 
identify blacklisted 

customers 

Stop

Failed

4

Passed

Initiate Bureau Data Pull 

Is the customer 
Bureau pull within 

Validity period

No

Use Credit Bureau Data 
Fetched previously

Yes

16

17

Pacing Rule 
Check

Failed

7

Check Duplicate 
Application ? 

Customer is displayed 
the ongoing loan 

application screen.  

Yes

PassedNo

HSBC Fraud 
Systems

Fraud Check

29

Stop the journey & 
Send failure result to 

Credit Decision

Failed

No

No

Update the final 
application status in 

Fraud System 

Update the final 
application status in 

Fraud System 

42

Update the final 
application status in 

Fraud System 

Update the final 
application status in 

Fraud System 

Whitelist 
Check 

Passed

Stop

Failed

Communication sent to 
customer to restart the 

Journey.

Accept

Accept (CDD Pass) 

Was customer 
referred at credit 

decisioning ?
NoPass

Yes

Validation for 
domestic CASA 

account and A/c 
ownership 
completed. 

No

No

Yes

Transfer to HSBC 
CASA

Yes

Application 
is declined

3

37
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48

51

53

54

Stop

Stop

56

57 58

69 70

68

71

Start

Yes Income Edited

Yes

No

1) Display existing 
external Debts 

2) Customer inputs 
the amount + Bank 

Name + A/C No.

Cross-sell/ Up-sell 
applicable

Yes

No

Opted for 
Debt Cons

Yes

Selected Debt 
Consolidation

Yes

No

Prompt customer if 
interested to opt for 
Debt Consolidation

 A)  Yes 
B)  No 

No

RDD to CDD Uplift 
Required (Global 

Checks) ?

Customer to input 
additional fields for 

ROS

Yes

Passed/Refer
 at Credit Decision

No

If application is abandoned by customer 
anywhere before final decision ,then  below 
checks should always be performed before 

customer restarts the journey–
 

1) Whitelist Check
2) Blacklist Check
3) KYC Check
4) Pacing Check

13
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18

19

Display stored 
income

(Source - Hub , 
Whirl)

26

30

31

32

33

44

47

Send only email 
communication once 

customer has reviewed & 
provides consent. Email to 

include Loan T & C Loan 
Agreement, T&C ?   

Application Id is created 
once customer clicks on 

’Start’

In case customer 
doesn’t upload the 

document then 
journey will be 

paused

Remove Step 59, instead 
display debt a/c details on 

the final screen 67. 

If no cash out , then these 
screens will not be 

presented

Irrespective of selection made 
customer will proceed to next 
step but the existing debts will be 
presented at Step 19 only if 
customer opts for Debt 
Consolidation

Both Personal Details-23 and 
Employment Details-24 should be 

presented in such a way so that 
customer can be prompted/notified  

to  follow the BAU process for 
updating the details in one-go 
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Refer application to be 
Reviewed in RMS

Refer application to be 
Reviewed in ROS System 

Update the status in RMS 
System

Underwriter CDD
Decision

Stop

Decline

Accept
(CDD Pass)

Communication sent to 
customer to restart the 

Journey.

Post Approval from 
Credit Decision - STP

Underwriter Refer to 
Accept (Credit 

Decision)

RDD to CDD Uplift 

Required ?
No Manual Checks Required

Continue the Mobile 
X Journey

Yes

In-Flight Application 
Check

Fraud Check
RDD to CDD Uplift 
Required (Global 

Checks) ?

Customer to input 
additional fields for 

ROS

Yes

NoStart
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